APS HS ATHLETIC DIRECTORS MEETING
THURSDAY, AUGUST 10, 2017
Rio Bonito Conference Room - 3:30pm 


  
· Information & Updates		NMADA Membership Application
Event Management: on-campus staffing/compensation
Admin/Coach/Restricted Access Passes
[bookmark: _GoBack]
 		
· NMAA Business
· membership contracts
· official voter designation
· pre-season parent meeting
· online rules clinics
· Monday Morning News




· Athletics Department Business
· Department Updates: responsibilities of staff, meeting schedules, working agreements

· Budget: Implications, Updates & Strategies


· Football Regulations & New Information


· School AD Business
· July 31 meeting follow-up
· Priority Areas
· Roles of School AD
· Future Items


· Other NEW Business






· Next Scheduled Meeting – TUESDAY, NOVEMBER 7@ 8:30am – Athletics Conference Room 
